


MOHUTOPUHI CTOUT OOPOTO.
MOJIOMKA - IOPOXXE

CUCTEMA, KOTOPAA HE UCIMPABIJIAET,
A NMPEAOTBPALLAET NMNOJTOMKH

CUCTEMA MOHUTOPWUHTA
COCTOAHMNA OBOPYONOBAHWUA




CKOJIbKO BU3HECY CTOUT

CTouMoOCTb y3/10B
n apetaneu

HECBOEBPEMEHHOE
OBCNYXXUWUBAHUWE OBOPYAOBAHUA?

OpraHmsauuoOHHbIE
3aTparThl

®* Onnata Tpyaa

® OTxoA4bl U 6pak
BONbWMHCTBO KOMMNAaHUN He B

MNOMTHOW Mepe OLEHUBAKT OFPOMHbIE
KOCBEHHble 3aTpaThbl, KOTOpPble HECYT
OT KaX[oro oTkasa

e 3aTpaTbl Ha
NnocCneaAcTBUA aBapumn

e CpblBbl 3aKas30B

® [loTepn o6bEMOB

npousBOACTBA
<X
=
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Mo6unbHble
peweHunsn

Wunpokue
aHanuTuyeckue
MHCTPYMEHTDI

CoBpeMeHHas
mMeToponornsa RCM

OnbIT BHeApeHuUA
Ha 50+ npegnpuaTumn
B OCHOBE peLlleHnmn

RCM-KoHCanNTUHI

* OpraHusauusa npouecca ynpassneHusa TOuP

* Jlyywmne npakTukm ahdheKTUMBHOIo 06CNyXMBaHUA
pa3HbiXx BUAOB 060pyaOBaHMUSA

Ayaut

* AyAuUT npoueccoB ynpaB/ieHUSs OCHOBHbIMU
NMPOU3BOACTBEHHbIMU GOHAAMMU

« AyauT MHOOPMALUUOHHOW CUCTEMDI

« Ayaut MeToaunK o6CNyXuBaHus o6opyaoBaHus

* BbinonHeHune RCM-aHanusa
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P vs RCM

COBPEMEHHbIA CNOCOB

TPAOULIMOHHbIN CMOCOB
OBCNTY)XMBAHWUSI OGOPYOBAHUS (MMP)

OBCJNTY)XUBAHUSA OBOPY[10BAHUSA (RCM)
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3KOHOMMS YenoBeKo/4YacoB M TPYAOBbIX PECYPCOB
B pe3ynbTtaTte BBegeHua RCM-o6cnyxmBaHms

18 MmecsiueB

36 mecsiueB

108 MecsueB

CyMapHas sKoHOMUSA
Tpygosatpar
3a 108 mecsaues

28,3%

Tpyao3saTpaThbl
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3HaeTe i1 Bbl YTO MSIAHOBbIE PEMOHTLI 3¢ PEKTUBHDI
ToNnbkKo ana 20% cny4vyaeB?

PacnpefeneHne oTKa3os Mo Moaensam

HapexxHocTb 060pyaoBaHus
BO BPEMEHMU

Kakoe o6opynoBaHme BbIXoguUT U3 CTPoA?

BapwmanTbl A,B,C:

Kak rnpaBusio, BCTpeUaloTcsl B Cllydae
MPOCTOrO MM CAOXHOro 060pYA0BaHMS,
Y KOTOPOro He HabnoaaeTcs
npeo6nagalolyero Buaa oTkasa

Kak npaBusio cBsi3aHbl ¢ TOUKamu
HernocpeACcTBEHHOro KOHTaKTa
060pynoBaHUA ¢ NepepabaTbiBaloLLeM
CbIpbeM, YCTaNoCTbI0, KOPPO3Wuelt,
ncrapeHueM.

Bapwmantel D,E,F:

CBsi3aHbl CO CNOXHbLIM
o6opynoBaHveM, Hanpumep
3/1EKTPOHHbIM, T'MAPABINYECKUM
nnn nHeBMaTU4eCKnM.

Ha npakTuke, noutu
BCE POJIVKOBbIE MOALIMMHUKA
OTHOCATCA K BapuaHTy E.
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Mbl MPEANNTATAEM BAM MNMOAXoA,
KOTOPbIA MOHPABUTCA BALUEMY OBOPYOBAHMUIO

gf% fﬁ%

Cnyuunncsa oTkas AHanornyHbln oTKas

He MOBTOPUTCA

OdopmneHa 3asaBka TOuP,

crnaaHWpoBaHbl pecypchl, CucTtema KoHTponupyeTt

OnepaTUBHO NpPOBEeAEH PEMOHT cobntogeHune ctpaterun TOuP
C NpMMeHeHneM KapT '
[
TEXHUYECKOTro 06CNyXXMBaAHUSA

MpoBepeH RCM - aHanus, BBepgeHbl u
BblbpaHa cTpaTerus T e KOHTpONUpytoTCs
ob6CcnyXuBaHus napameTpbl ANArHOCTUKM

OTKA3 HE NMOBTOPAETCA ABAX[bl

N N P 3 Papma

@ MNAT AK "KMIBBOOOKAHARN"
(D FERREXPO

INTERPIPE

30PA-MALUNPOEKT

OHENPO I AMALL



9 YkpawnHa, 02140, r. Kues, ‘
np. baxxaHa 14a, 4-n atax |

 *38 (044) 585-90-70
+38 (044) 585-90-71

@ smart-eam.com




